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PRESS RELEASE

ACEA SPA: BOARD OF DIRECTORS APPROVES 2011-2013 BUBESS PLAN
» Focus on operational and organizational efficiency
» Average annual EBITDA growth rate of approximately 11% for 2010-2013
* Increased profitability (pre-tax ROIC of 14% by 2013)
» Consolidated investment plan of €1.3 billion for tle three-year period
* Significant improvement of the financial structure (debt/EBITDA ratio of 1.9x by 2013)
before dividend distribution

Rome, 22 December 2010 — The Board of DirectorAcda S.p.A., chaired by Giancarlo
Cremonesi, approved the Group’s Business Plandbt-2013.

The Plan sets out concrete and realistic targetgeteerate shareholder value growth, through
higher profitability, improved operational efficieyn — to be pursued by paying constant and
utmost attention to customers and service qualiaynd the achievement of a balanced financial
structure.

The Plan’s targets have been defined on a likdiferbasis for the Group’s business. Any
further strategic development — which have alrelaegn identified and are consistent with the
Group’s strategy — will be evaluated from timeitod.

The Group features a portfolio of mainly regulatagsinesses and the Plan is based on the
following key drivers:

- organic _growth and operational efficiencyto be achieved by rationalizing
organizational/industrial processes, by improvipgrational efficiency in all the business
and the parent company’s areas, the disposal ectamnassets;

- downstream repositioningo be achieved by optimizing the customer mixpiaving the
efficiency and effectiveness of energy sales, #heebpment of dual fuel offerings and the
search and training of sourcing & trading profesals.

EBITDA growth is accounted for by internal effic@n actions (47%), revamping and
development of new plants (33%), the organic growth regulated businesses (13%),
downstream repositioning strategies (7%).

A further upside to the targets of the Business Pheght be the implementation of strategies
based essentially on:

- development of the core businegs be achieved mainly in the water sector, thaalke to
the opportunities made available by regulatory tgreents, and in the gas sector, through
the possible entry into the distribution businesRome;

- development of “selected” investments in highgmtial businessesuch as the “waste to
energy”, power production (to guarantee an adeqc@terage of electricity sales through
an appropriate energy mix) and renewable energpt@pbltaic) sectors in the area of
Rome;

Acea Group: main financial and operating targets by2013
Based on the above strategic guidelines, consigleiie new scope of the energy business
following the agreement with GDF Suez, and withitwgt effects of extraordinary and significant
transactions, the Business Plan forecast:
» EBITDA of €865 million by 2013, over 80% of whidtom regulated activities. EBITDA is
expected to grow on average by 11% between 201 Q@08
* Pre-tax ROIC of 14% by 2013;
* Investments for a total of €1.3 billion over tkleree-year period, over 70% of which
concentrated in regulated water and electricityrithigtion activities;
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* Net financial debt of €1,684 million by 2013 amdlebt/EBITDA ratio of 1.9x by 2013.

2009 2010 2013
(millions of euros) (annual Forecast New plan
report)
EBITDA 564 635 865
Net cash/(debt) position (2,177) (2,232) (1,684)
Invested capital 3,464 3,600 3,583
Net debt/EBITDA 3.9x 3.4x 1.9x
* Restated: 2010 forecast based on the equity stakéd as of December 31, 2010 in the companidiseofoint Venture with

GdF Suez.

Among the main targets of the approved Plan, atterns called, in particular, to the reduction of
the current debt, thanks to the plan — alreadyestar to curb net working capital (approximately
€250 million in the three-year period).

The indicated targets do not include the impacitee to dividend distribution.

Water

The Company is the ¥ operator in Italy with approximately 8.5 million i nhabitants served
(2013 target: 8.6 million)

The Plan places substantial emphasis on the watésrswhere the objective is to strengthen the
leadership position in Italy.

2009 2010 2013
(millions of euros) (annuall Forecast) New Plan
report)
EBITDA 249 284 372
Net cash/(debt) position (544) (553) (718)
Pre-tax ROIC % 7.3 10.6 11.4

Further growth can be achieved through M&A dealsl darther expansion especially in
geographical markets already served (Lazio, Tuscddgnbria and Campania), taking
opportunities made available also by regulatoryngea (Ronchi Decree).

Networks

The Company is Italy’s 3d operator with 11.0 TWh of distributed electricity (target of 11.5
TWh by 2013)

With reference to the Grids area, the Company agda strengthen its profitability in electricity
distribution, improve service quality and develbe output of photovoltaic energy (goal of 62
MW by 2013) in the area of Rome.

2009 2010 2013
(millions of euros) (annuall Forecast) New Plan
report))
EBITDA 246 250 305
Net cash/(debt) position (798) (773) (654)
Pre-tax ROIC % 9.0 8.0 11.7

Enerqgy
The Company is the 3rd operator in Italy with over1l5 TWh of electric energy volumes sold

(target of 10 TWh by 2013)

The Plan contemplates: energy sourcing policiesgded to provide adequate coverage and
preservation of commercial margins; optimization aefstomer mix; greater efficiency and
effectiveness in energy sales; development of flulofferings and development of sourcing &
trading professionals.

2009 2010 2013
(millions of euros) (annual Forecast) New Plan
report))
EBITDA 76 1171 72
Net cash/(debt) position (360) (386) (138)
Pre-tax ROIC % 3.8 9.2 7.8

In the period covered by the Plan, the Company auifisider the strategic opportunity to provide
adequate coverage of electric energy sales thrangippropriate energy mix.
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Environment and energy

The Company is the 5th operator in Italy with appraimately 550 thousand tons of waste

treated (target of 1,045 thousand tons by 2013)

The Company pays special attention to growth irs #wea, which is regarded as a “high

potential” business.

The Group’s objective is to increase installed powes2 MWe by 2013, by

- revamping the existing San Vittore line (12 MWellahe entry into operation of two new
lines (29 MWe) expected in 2011,

- revamping the Terni plant (10 MWe);

- revamping and expanding several composting plardsdavelopment of biogas in Orvieto’s
landfill (for a total of 11 MWe).

2009 2010 2013
(millions of euros) (annual Forecast) New Plan
report))
EBITDA 31 22 80
Net cash/(debt) position (134) (191) (251)
Pre-tax ROIC % 10.6 3.0 15.3

The Company will consider potential partnershipthwiifferent operators, to achieve sustainable
growth in the market.

*%k%
Thus, the Acea Group confirms its ability to createareholder value by implementing
operational efficiency and pursuing a growth stygténtended to strengthen the Company’s
footprint in its core businesses, taking the opputies made available from time to time in the
markets.

“l am very satisfied because the approved Plan nosfionce again, the Group’s constant effort
in its pursuit of both operational efficiency and salective development of high-potential
businesséssaid Marco Staderini, Acea’s Chief Executive iCHf.

Acea’s Chairman, Giancarlo Cremonesi, stressed ‘ih& important that a Company of Acea’s
size, a national operator, is strongly committedctestomer satisfaction, service quality and
strengthening its geographical presence, especialtiile Roman area

Wednesday, 22 December, at 6:00 pm (CET) a conferaltwill be held to illustrate the 2011-2013 Bhesis Plan.
As the conference call begins, support material bélimade available on the web sitew.acea.it
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